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What is Australia’s
Accounting Firm of the

NAKED

ACCOUNTING

Year Implementing in
FY2024

POWERED BY
WE LOVE GROUP

acoourntarisdaily

AUSTRALIAN
ACCOUNTING
AWARDS 2023

WINNER
2023

_WE4GROUP_




One thing is certain...... we have an interesting financial

landscape we are dealing with

2024 action steps — MJ’s coaching of the Naked Team

1. Client & Product (Services) Focus
a. Prioritise client relationships
Risk review of your client book— EO client risk checklist. Do not bury your head in the sand.
Asset protection— clients and yourself
Estate planning —clients and yourself
Succession planning — clients and yourself. It needs to start now. What is your exit plan?
Kick off from now your calendar leading into EOFY. If you don’t have a calendar build one out. We use Change GPS. | will be hitting
their National Roadshow in February. Reach out and book a one-on-one meeting with me.

-0 Qo0 CT

2. Your business
a. Educationand Training—for your team. Specialist training— SAPEPAA + LYTG.
b. Outsource strategically
c. Reviewyour app stack
d. Reviewyour goals and put actionsin place. Review your team. Set new team and individual KPI’s. Create an action plan. Marketing.
Review what you are doing. Create content calendars. Ramp up your activity. Be different.



Outsource strategically
= We Love Group Services — Outsource & focus on the value w E
add

* Eventum Optimum— Client Risk Checklists. Engaging for client meetings
where applicable

POWERED BY

* We Love Marketing—marketing solutions. Website. Socials. EDM’s WE LOVE GROUP
* We Love Bookkeeping— all bookkeeping outsourced to specialist

* We Love SMISF—we engage and then outsource to WLS

* We Love Valuations— part of our client packages for Tier 1, add- (o]g!

for other clients. Part of the DNA of our client journeys.
* We Love Loans— outsource your client lending requirements.

Backed by a team of 150 and 11 offices.
= Abbott & Mourly - Outsource to their legal back office Aw

Abbott & Mourly  Sxeatym
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The Guide to

Protecting Family Wealth for your
Bloodline for Generations to Come
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BEST

SELLER

Grant Abbott
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